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1. EPAresponse sent to the OIG - Concurred on all 4 recommaeandations.

2. Draftworkgroup charge sent to 8TPC Aug 15 - bynthesize
OIG/NACEPT recommendations and implement key activities. Any
additional comments due Sept 21

3. Workgroup participants - ORD, OAR, OGC, OLEM, OW, Okl OF,
OCSPP, Regions 1, 2,3, 4, 8& 7.

4. Proposed approach - workgroup focus on strategy/vision and capacity
buiiding {recommendations 1 and 4).

Consult with OE! (and others) on how o complete recommendation
2 on data management and quality assurance — 5TPC workgroup
won't take the lead

OEL ORD, and Hegion 1 will follow through on Recommendation 3
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Workorou roducts

Yision/Strategy — Craate EPA’S strategio vision and obiectives for managing the use of
citizen science that links 1o EP&s strategic goals, dentifies implamentation
roles/responsibiiities, & plans for necessary stafl/budget resources, (Recommendation 1)

Capacily Bullding -~ Prepare guidance on EPA's use of citizen science, and expand ERA
staff awareness of cilizen sciencs resowroess, (Recommendalion 4)

A, Finalize checkiist on administrative and legal factors for agenoy staff 1o consider whan
devaloping ciizen science projects, and develop procedures that enswre compliance
with steps in the checklist

8. Plan training for programdregional stafl on how o effectively use citizen scignce

. Prepare communication and outreach strategy that will includes maleriaig that
highlight project suscesses and how EFA has used cilizen sclence resulls,
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Data management - Assess how o improve EFPA guidance and practices on
citizen science dats management and oreale an action plan for data managemsant
requirements for citizen science, ncluding sharing and using dalg, dala
format/standards, and dala tssting/validalion. (Recommendation 2)

(A handbook — 155UE EPA QA handbook for citizen science and Implement an
external and internal outreach and communications plan (o help EFA, states and

tribes, and cilizen science groups 1o strengthen quality assurance practices
(Fecommendalion 3
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Today we'd like feedback on EPA’s fulure vision for cilizen science

1. What kind of product would be most valuable? {g8.q. policy
memgo, roadmap, strategy, framework, 8o}

2. Should a strategy identify EPA priority areas (e.¢. risk
communication, disaster response) and/or environmental
issues (e.q. drinking water)?

3. How do we link citizen science o EPA's strategic plan? (e.g.
public engagement)

4 Other ideas?

Additional background material on the next few slides
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Many Ideas in the NACEPT reports (2016, 2018)
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Citizen science touches all EPA work
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EPA staff identified identified five barriers:

1. Strategic communication and
support/resources

Understanding/acceptance
Lata guality

Data management

U

Technology

{from GG survey of EPA staff - page 15 of drafl report)
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Fxamples from other organizalions

&

USGS - Partnering for Sclence: Proceedings of the US
Geological Survey Workshop on Cllizen Sclence

NASA - Improving Crowdsourcing and Cllizen Science as Policy

Meaechanism for NASA

LS FWS - Cilizen Science Framework Review: Independent
Science Review conducted for the US Fish and Wildlife Service

Germany Citizen Sclence Strategy for Germany 2020
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